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IN-CAMERA SESSION
The In-Camera session meeting was called to order at 6:01 p.m. by Vice-Chair Dennis Draves.
8074-21 HENDERSON / POCHOPSKY

THAT this Board resolve itself into a Committee of
the Whole.
CARRIED

8075-21 MEUNIER / ARCHIBALD

THAT this Board resolve itself into a Committee of
the Whole, In-Camera.
CARRIED

8076-21 PEEVER / WIWCHAR

THAT we now rise and report to the Board.

8077-21 PEEVER / HENDERSON

THAT this Board reconvene in Regular Session.

CARRIED
CARRIED

CALL TO ORDER
The Regular Session meeting was called to order at 6:15 p.m. by Director Dye.
TERRITORIAL ACKNOWLEDGEMENT
The meeting opened by respectfully acknowledging being situated on the Traditional Territory of the Cree,
Ojibway and Oji-Cree people of the Mattagami First Nation, located in Treaty 9 Territory, and the Métis
who have chosen to settle in this area.
TRUSTEE ABSENCE
NIL
APPROVAL OF THE AGENDA
8078-21 DRAVES / PYE-REASBECK

THAT the agenda for the Organizational Meeting of the
Board Dated November 30, 2021 be approved.
CARRIED

DECLARATION OF CONFLICT OF INTEREST
Trustees were asked to declare conflicts of interest as they arise and must do so in writing in the log kept
in the Chair’s office.
Trustees declaring a conflict are to disconnect from Microsoft Teams at the time of the discussion and will
receive a text from the Director of Education / Secretary of the Board when they are welcome to join.
APPOINTMENT OF SCRUTINEER
8079-21 ARCHIBALD / STEINBRUNNER

THAT Superintendent Lisa Edwards and
Director Dye be appointed as scrutineers.
CARRIED

ELECTION OF CHAIR
Trustee Steinbrunner nominated Trustee Brush for the position of Chair of the Board.
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Trustee Meunier Seconded the nomination.
8080-21 HENDERSON / POCHOPSKY

THAT nominations for Chair of the Board be closed.
CARRIED
Trustee Brush accepted his nomination for the position of Chair of the Board.
8081-21 LOGAN / WIWCHAR

THAT Trustee Bob Brush be acclaimed as Chair of District
School Board Ontario North East.
CARRIED

Remarks from the Chair:
Chair Brush thanked the mover and seconder for his nomination and expressed that it is a personal honor
to serve as Chair, one that is not taken lightly. This year marks the last for the term as DSB1 Board of
Trustees. Chair Brush recognizes the work that lies ahead and what has impressed him during the past 3
years through all the challenges is that responsibilities were not diminished and what needed to be
completed was addressed to assist staff and families in challenging times.
Looking to 2022, Chair Brush would like to continue the work, but with a renewed focus on student and
staff wellbeing. There is a great concern in learning gaps in students from kindergarten to grade 12. The
concern comes with knowing that school administrators and staff members are working under great
pressure, it is upon Trustees to have the renewed focus on wellbeing of all employees who have worked
under the difficult times. Staff members with great pressures, workload and stressors can create even
greater learning gaps. Chair Brush is dedicated to support Director Dye and her team with new strategies
to address the concerns.
Trustees must also work diligently to operate on a balanced budget and support the Director and Senior
Team to make difficult decisions, resulting in a proper and balanced budget.
Chair Brush also addressed the importance as a Trustee to review by-laws on a regular basis, to ensure
DSB1 is operating in good governance according to by-laws that were passed, revised, and continue to be
reviewed. This will ensure improvements and changes are addressed as required. When there is an
opportunity to review policies, Trustees have an obligation to do so and provide insight to Director Dye
and the Senior team.
ELECTION OF VICE-CHAIR
Trustee Brush formally took the Chair to preside over further business and called for nominations for the
position of Vice-Chair of the Board.
Trustee Henderson nominated Trustee Draves for the position of Vice-Chair.
Trustee Pochopksy Seconded the nomination.
8082-21 MEUNIER / POCHOPSKY

THAT nominations for Vice-Chair of the Board be
closed.
CARRIED
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Trustee Draves accepted his nomination for the position of Vice-Chair of the Board.
8083-21 PYE-REASBECK / LOGAN

THAT Trustee Dennis Draves be acclaimed as Vice-Chair
of District School Board Ontario North East.
CARRIED

Remarks from the Vice-Chair:
Vice-Chair Draves thanked the mover and seconder for his nomination. Vice-Chair Draves enjoys
working with Chair Brush and all the Trustees of the Board. He hopes to continue in the same direction
together.
APPROVAL OF MINUTES
8084-21 STEINBRUNNER / PEEVER

THAT the Board approve the minutes of the meeting of
the Board held November 16, 2021.
CARRIED

BUSINESS AND/OR QUESTIONS ARISING OUT OF MINUTES
NIL
UNFINISHED BUSINESS
NIL
PRESENTATIONS
NIL
ADMINISTRATIVE REPORTS
8085-21 WIWCHAR / ARCHIBALD

8086-21 DRAVES / POCHOPSKY

COMMITTEE REPORTS
8087-21 LOGAN / WIWCHAR

THAT the Board approve the revised Policy 1.2.24:
Health & Wellness, Employee Support Policy.
CARRIED
THAT the Board receive the following
Administrative Reports:
i.
Policy: 1.2.24: Health & Wellness, Employee
Support Procedure
ii.
Policy: Secretarial Staff and Information Services
Technicians Performance Appraisal Policy and
Procedure
CARRIED

THAT the Board approve the minutes of the Human
Resources Committee meeting held November 16,
2021.
CARRIED
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OTHER BUSINESS
NIL
ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION (OPSBA)
8088-21 ARCHIBALD / MEUNIER
THAT the Board receive the Ontario Public School
Boards’ Association (OPSBA) verbal Report.
CARRIED
CORRESPONDENCE
8089-21 HENDERSON / STEINBRUNNER THAT the Board receive the following
Correspondence received by the Board:
iii.
Letter: November 17, 2021 Letter from Martha
MacNeil, Upper Grand District School Board Chair to
Minister Lecce regarding enhanced PPE for staff
iv.
Letter: November 19, 2021 Letter from Andréa
Grebenc, Chair of the Halton District School Board to
Minister Lecce regarding Capital Project Funding and
Ministry Approval Delays
CARRIED
STUDENT TRUSTEE REPORT
Student Trustees along with Director Dye are working with schools to ensure three Senators are in place
for each school in DSB1. The next Senate meeting will take place December 13, 2021.
Student Trustees are moving forward with a survey and senate introduction video which will include an
element representing each DSB1 school.
Student Trustee Graydon, policy coordinator with OSTA-AECO is collaborating on a publication with calls
to actions. Information will be shared when released.
8090-21 PYE-REASBECK / DRAVES

ADJOURNMENT
8091-21 HENDERSON / PEEVER
The meeting was adjourned at 7:01 p.m.

___________________________________
SECRETARY OF THE BOARD

THAT the Board receive the Student Trustee
Report.

THAT we do now adjourn.

CARRIED

CARRIED

___________________________________
CHAIR OF THE BOARD

Equity Action Plan
2021-2025

We anticipate, identify and work to remove barriers for each learner.

Vison: We empower all learners to achieve personal excellence.
Mission: We inspire innovation and a passion for learning.

We anticipate, identify and work to remove barriers for each learner.

Understanding our needs
We respond to the diverse learning needs through informed decisions and resource
allocation.
Courage
We challenge the status quo by engaging in impactful conversations.
Student Voice
We actively listen to and support students to become confident leaders and learners.
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Land Acknowledgement
We respectfully acknowledge that we are situated on the
Traditional Territory of the Cree, Ojibway, and Oji-Cree people of
the Mattagami First Nation, located in Treaty 9 Territory, and the
Metis who have chosen to settle in this area.

Message from the Director
As the proud Director in DSB1, I am most appreciative of the Equity
Committee’s work on this very important plan.
Equity is one of our three strategic priorities in DSB1 and has been
for the past four years. We work hard to anticipate, identify and
work to remove barriers in all that we do.

“We’ve all in Canada inherited a
wreckage
of
broken
relationships, through no fault of
our own. But even though we
didn’t create the problem, we
have an opportunity to be part of
the solution by helping students
to reach past that prejudice, that
leared otherness to really be part
of something beautiful.”
Kevin Lamoureux, 2019

While we have made tremendous strides, we remain committed to
furthering this work. I look forward to continuing to work with all
DSB1 staff, students, families, and community partners to ensure
our schools and our organization better serves all learners each
and every day.
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Introduction
District School Board Ontario North East upholds the principles of respect for human rights and
fundamental freedoms enshrined in the Canadian Charter of Rights and Freedoms, the
Constitution Act, 1982 and confirmed in the Ontario Human Rights Codes (the Code). The Board
and its staff are also committed to eliminating all types of discrimination as outlined in Ontario's
Equity and Inclusive Education Strategy (The Strategy) and the Policy/Program Memorandum
No. 119.

District School Board Ontario North East is committed to:
•

•

•
•
•

ensuring that every person within the school community is entitled to a respectful,
positive, and inclusive working and learning environment, free from all forms of
discrimination and harassment, where they can reach their full potential through inclusion,
impactful conversations, and a sense of belonging.
implementing an inclusive curriculum through the development and review of resources,
delivery of instruction, and assessment and evaluation practices to identify and address
biases.
building the capacity of all staff to acquire the knowledge, skills, attitudes, and behaviour
needed to identify and eliminate biases and systemic barriers.
investigating and removing systemic barriers to improving learning, well-being, closing
achievement gaps, and ensuring equitable opportunities for all members.
assessing and monitoring the Board's progress in implementing the Strategy and
embedding the principles into all Board policies, programs, guidelines, and practices.

“Appreciation is a wonderful thing: It makes what is
excellent in others belong to us as well.” - Voltaire

Equity Action Plan
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School and classroom practices
We are committed to:
The principle that every person within the school
community is entitled to a respectful, positive, and
inclusive working and learning environment, free from
all forms of discrimination and harassment, where they
can reach their full potential through inclusion, impactful
conversations, and a sense of belonging.
Implementing an inclusive curriculum through the
development and review of resources, delivery of
instruction, and assessment and evaluation practices,
to identify and address biases.
DSB1 will support schools to:
•
•

•
•
•
•

•

implement resources that educate staff and students
regarding equity and anti-oppression;
provide guidelines for selecting culturally relevant and
responsive learning materials which represent the diversity
of students’ lived experiences;
recognize structures that pose barriers to learners' progress
and create proactive approaches to support all learners;
provide equity-based professional learning for all staff
through a variety of platforms;
recruit school council members and have voices heard from
members who are currently under-represented;
recognize, gather and honour voices of families to build a
sense of community, and build confidence and trust through
meaningful interactions and conversations;
collaborate with School Advisory Councils regarding Special
Education programming.

Equity Action Plan

“Not only do persistent
achievement gaps continue to
exist, but even academically
successful students do not
always feel included in their
school community or proud of
who they are. This can have
long-term negative impacts in
other areas, such as health,
well-being, economic selfsufficiency, and participation
in
society.
The
consequences are wideranging, affect the individual,
families, and communities,
and can be seen across
generations.”
-

Ontario’s

Education

Equity Plan, 2017
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Leadership, Governance and Human Resource Practices
We are committed to:
Building the capacity of all staff to acquire the attitudes, knowledge, skills, and
behaviour needed to identify and eliminate biases and systemic barriers.
DSB1 will support:
•

•

•
•
•
•

adopting an assets-based perspective which demonstrates staff understanding and
respect for the diverse needs and capabilities of students (e.g., focus on changing everyday
language, e.g., an autistic student vs a student with autism);
dedicating time for professional learning related to equity, inclusivity and anti-oppression
so that all staff can become knowledgeable, committed and accountable to the educational
community;
conducting an equity audit to assess current hiring, promotion, and mentorship practices
to identify gaps;
growing recruitment outreach to underrepresented groups through community partnerships
and faculties of education;
eliminating barriers in recruitment and ensuring hiring practices and promotion practices
are transparent and equitable;
developing an equity checklist to follow when reviewing and aligning board policies,
procedures, and documents.

“Never imagine that what we did before the
pandemic was good enough.”
– Dr. Zahn

Equity Action Plan
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Data Collection, Integration, and Reporting
We are committed to:
Investigating and removing systemic barriers to
improving learning, well-being, closing achievement
gaps, and ensuring equitable opportunities for all
members.
DSB1 will support:
• assessing and monitoring the Board's progress in
implementing the Strategy and embedding the principles into
all Board policies, procedures, programs, guidelines, and
practices;
• collecting data through surveys, focus groups, and
interviews with staff, students, and families who face
systemic barriers as a result of their social identify, in order
to identify inequalities and monitor improvements in equity;
• providing staff, who leave the school board, with an exit
interview to assess the overall employee experience with the
organization and identify opportunities to improve retention
and engagement;
• gathering data regarding students' social perceptions of
school climate, and sense of belonging;

Equity Action Plan

“Ensuring equity is a central
goal of Ontario’s publicly
funded education system … It
stems from a fundamental
principle that every student
should have the opportunity
to succeed personally and
academically, regardless of
background,
identity
or
personal circumstances.”

(Ontario’s Education
Action Plan, 2017).

Equity

*p. 3 … quote needs some
work
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Organizational Culture Change
We are committed to:
Assessing and monitoring the Board's progress in implementing the Strategy and
embedding the principles into all Board policies, programs, guidelines, and
practices.
DSB1 will support:
• employees in working towards making a personal and professional commitment to equity,

diversity, and inclusivity in their words and actions;
• training and education during professional learning, around how to critically reflect one's
values, assumptions, and biases regarding race, culture, language, sexual orientation, etc.;
• developing a set of norms so that staff engage in reflection to promote learning and teams
are respectful and not afraid to ask questions and receive clarity since members are not at
the same stage of learning;
• modelling equity through everyday lived actions.

" Let us remember: One book, one pen, one child
and one teacher can change the world." - Malala
Yousafzai

Equity Action Plan
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Equity Action Plan
S. Pladzyk, December 14, 2021

1

Land Acknowledgement and
Commitment to Action
We respectfully acknowledge that we are situated on the
traditional territories of the Cree, Ojibway, Oji-Cree, Algonquin
peoples and the Métis who have chosen to settle in this area.

We commit to actions to better serve our students, families and
staff who identify as First Nation, Métis and Inuit.

2

Vision
We empower all
learners to
achieve personal
excellence.

Mission
Together, we
inspire innovation
and a passion for
learning.

3

Our Three Priorities
Culture
Equity
Innovation
4

Equity Action Plan
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Four key areas:
• School and Classroom
Practices
• Leadership, Governance and
Human Resource Practices
• Data Collection, Integration,
and Reporting
• Organizational Culture
Change

6

School and Classroom Practices
• We are committed to:
• The principle that every person within the school community is entitled to a respectful,
positive, and inclusive working and learning environment, free from all forms of discrimination
and harassment, where they can reach their full potential through inclusion, impactful
conversations, and a sense of belonging.
• Implementing an inclusive curriculum through the development and review of resources,
delivery of instruction, and assessment and evaluation practices, to identify and address
biases.

• Current examples – NBE: Understanding Contemporary First Nations, Metis, and Inuit Voices,
Grade 11; de-streaming of Grade 9 math

7

Leadership, Governance and Human
Resource Practices
We are committed to:
• Building the capacity of all staff to acquire the knowledge, skills, attitudes, and behaviour
needed to identify and eliminate biases and systemic barriers.

• Current examples - equity-based professional development (March 2021 and April 2022); destreaming the grade 9 curriculum (June 2022); pilot using policy/procedure review tool; Student
Senate initiatives.

8

Data Collection, Integration, and
Reporting
We are committed to:
• Investigating and removing systemic barriers to improving learning, well-being, closing
achievement gaps, and ensuring equitable opportunities for all members.

• Current examples – Demographic Data project (pilot in spring of 2022 with full board participation in
fall of 2022).

9

Organizational Culture Change
We are committed to:
• Assessing and monitoring the Board's progress in implementing the Strategy and
embedding the principles into all Board policies, programs, guidelines, and practices.

• Current examples – student led equity projects at the school level; Indigenous language infographic
“The Words We Choose”; DSB1 has the highest number of sections of any board in Ontario (per
capita) of Indigenous studies

10

DSB1 Equity Action Plan
Next Steps include:

• Presenting to various Board committees for information and
feedback

• Develop an operational plan which will focus our measurable actions
on an annual basis for tracking and reporting purposes.

11

Meegwetch
Merci
Thank you
12
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Section 1.2: System Policies and Procedures
Approved:
Revised:

APPRAISAL PROCESS FOR SECRETARIAL STAFF & INFORMATION
SERVICES TECHNICIANS

1.0

Rationale
A performance appraisal is an ongoing, constructive, cooperative process that helps the staff of
District School Board Ontario North East foster an attitude leading to lifelong learning and
professional growth, instructional excellence, and job satisfaction. This in turn enhances learning
for students.

2.0

Definitions
Probationary Employees: All new Permanent employees currently serving a probationary period
as per the COPE Collective Agreement.
Non-Probationary Employees: A permanent employee who has completed the probationary
period and is employed by the Board on a full-time or part-time basis

3.0

Policy
District School Board Ontario North East is committed to ensuring that this policy outlines a set of
procedures to provide a framework for ongoing professional growth and performance appraisal of
the professional practices of secretarial staff and information services technicians.

Procedure 1.2.x
Section 1.2: System Policies and Procedures
Approved:
Revised:

APPRAISAL PROCESS FOR SECRETARIAL STAFF & INFORMATION
SERVICES TECHNICIANS
Procedures
1.0

Purpose
The performance appraisal procedure is instituted in order to:
• Assess performance and skill levels
• Monitor on-the-job progress
• Improve communication between a principal/supervisor and an employee
• Improve productivity
• Improve principal/supervisor awareness of the work being done
• Better understand organizational goals, objectives and strategies
• Identify development training needs
• Enhance work force planning
• Establish a model of accountability

2.0

Evaluation Procedure
Principal or supervisor provides an appraisal (Appendix A) of the COPE employee group (school
secretaries, board secretaries, clerks, information services technicians).
Non-Probationary Employees
Employees will create a growth plan annually (Appendix B) to establish professional development
goals. Performance Appraisals will occur every three years. The Principal/Supervisor may
conduct additional performance appraisals as deemed necessary.
Probationary Employees
A performance appraisal will occur during the probationary period and at the end of the
probationary period. Subsequent performance appraisals must occur once every three years. The
Principal/Supervisor may conduct additional performance appraisals as deemed necessary.
Principals/Supervisors are responsible for signing and communicating evaluations.
Principals/Supervisors will review the evaluation format with the employee in September of the
year the evaluation is to take place, or upon hiring. Completed evaluations are to be shared with,
and copied to, the employee. The original form is to be forwarded to Human Resources for
placement in personnel files. Employees who disagree with their evaluation should bring their
concerns to their immediate supervisor. An employee who still disagrees with an evaluation may
appeal to the Superintendent of Human Resources in writing within seven days of receipt of the
evaluation.

APPRAISAL PROCESS FOR SECRETARIAL STAFF & INFORMATION SERVICES TECHNICIANS - 2

Employees who receive an unsatisfactory performance appraisal (receiving a Level 1 rating on
one or more of the standards of performance) are required to meet with their principal/supervisor
and complete the Improvement Plan (Appendix C). Employees who receive an unsatisfactory
performance appraisal will follow the process as outlined in Appendix D.

3.0

Rating Scale
1.

Satisfactory – Performance meets or exceeds expectations.

2.

Unsatisfactory – Performance does not meet expectations. Performance improvement
plan required.

Appendices
Appendix A: Secretarial & I.S. Technician Performance Appraisal
Appendix B: Secretarial & I.S. Technician Annual Growth Plan
Appendix C: Secretarial & I.S. Technician Improvement Plan
Appendix D: Process for Unsatisfactory Performance Appraisal
References

Procedure 1.2.x: Appraisal Process for
Secretarial Staff & I.S. Technicians
Section 1.2: System Policies and Procedures
APPENDIX A

SECRETARIAL & I.S. TECHNICIAN PERFORMANCE APPRAISAL
Name:
Supervisor:

Location:
Date:

OBJECTIVE
Although daily assessment is a vital function of every principal/supervisor, a formal Performance
Appraisal provides for a comprehensive discussion of overall employee performance.
Purposes of the review are many, but generally the exercise should address the following areas:
• To assess performance/skill levels
• To improve communication flow
• To define training needs
Before the interview, you should review the employee’s job description, the previous performance
appraisal, as well as any specific tasks, projects, or objectives that were assigned during the past year.
A minimum of five (5) days should be provided for the employee to prepare for the uninterrupted
discussion that will follow.
RATING SCALE
1. Satisfactory – Performance meets or exceeds expectation.
2. Unsatisfactory – Performance does not meet expectations. Performance improvement plan required.
There is no set formula for the overall rating. One unsatisfactory rating may or may not result in an overall rating of
Unsatisfactory. The Principal/Supervisor should use their professional judgement in determining an overall rating.

STANDARDS OF PERFORMANCE

RATING

Job Knowledge & Skills
Demonstrates an understanding of job duties and
responsibilities as stated in the job description.

Satisfactory

Unsatisfactory

Understands the job’s relationship with and impact on
other functions within the organization.

Satisfactory

Unsatisfactory

Possesses the knowledge required to perform the job
effectively.

Satisfactory

Unsatisfactory

Possesses the technical skills required to perform the
job effectively.

Satisfactory

Unsatisfactory

Demonstrates an understanding of policies, procedures,
statutes and regulations necessary to perform the job.

Satisfactory

Unsatisfactory

Formulates solutions effectively within the scope of the
job.

Satisfactory

Unsatisfactory

Completes work efficiently.

Satisfactory

Unsatisfactory

Produces the expected volume of work.

Satisfactory

Unsatisfactory

Demonstrates effective application of both technical and
non-technical skills as required in the job description.

Satisfactory

Unsatisfactory

Quality/Quantity of Work
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Uses technology/resources available to achieve quality,
service and productivity.

Satisfactory

Unsatisfactory

Demonstrates the ability to work effectively with people
at all levels in the organization, including community
partners. (e.g., shows respect, understanding,
sensitivity, courtesy, tact and flexibility).

Satisfactory

Unsatisfactory

Understands the role of listening in the communication
process.

Satisfactory

Unsatisfactory

Provides and receives feedback effectively at all levels
of the organization.

Satisfactory

Unsatisfactory

Maintains confidentiality at all levels of the organization.

Satisfactory

Unsatisfactory

Demonstrates the ability to organize the workload
efficiently and effectively.

Satisfactory

Unsatisfactory

Demonstrates the ability to establish and meet
deadlines.

Satisfactory

Unsatisfactory

Demonstrates the ability to establish and meet short and
long-term goals.

Satisfactory

Unsatisfactory

Possesses the flexibility to modify plans in order to meet
changing needs and/or priorities.

Satisfactory

Unsatisfactory

Recognizes when a decision is needed and
demonstrates the ability to make a sound decision.

Satisfactory

Unsatisfactory

Evaluates known facts, develops a thoughtful plan of
action, and follows through.

Satisfactory

Unsatisfactory

Recognizes when a higher authority should be
consulted in respect to decision making.

Satisfactory

Unsatisfactory

Is a self-starter in seeking responsibilities, work, and
new learning experiences.

Satisfactory

Unsatisfactory

Demonstrates the ability to work with minimal
supervision.

Satisfactory

Unsatisfactory

Recognizes and acts on opportunities.

Satisfactory

Unsatisfactory

Identifies, shares and is receptive to new ideas.

Satisfactory

Unsatisfactory

Adapts to new situations.

Satisfactory

Unsatisfactory

Helps others adapt to change.

Satisfactory

Unsatisfactory

Suggests new procedures to increase efficiency of the
position/department.

Satisfactory

Unsatisfactory

Contributes new ideas and methods of dealing with
problems.

Satisfactory

Unsatisfactory

Interpersonal Skills

Planning & Organization

Decision Making

Initiative

Innovation & Change
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Health & Safety
Demonstrates appropriate knowledge of health and
safety practices/procedures in the workplace.

Satisfactory

Unsatisfactory

Follows all safety rules, practices and procedures.

Satisfactory

Unsatisfactory

Uses and maintains equipment properly.

Satisfactory

Unsatisfactory

Supports safety by keeping the workplace clean,
organized and safe.

Satisfactory

Unsatisfactory

Promotes and demonstrates trust, mutual respect and a
co-operative work environment.

Satisfactory

Unsatisfactory

Balances the needs of the organization and team with
one’s own needs and desires.

Satisfactory

Unsatisfactory

Supports teamwork through open and honest
communication.

Satisfactory

Unsatisfactory

Encourages and recognizes the contributions of others.

Satisfactory

Unsatisfactory

Offers assistance to others.

Satisfactory

Unsatisfactory

Demonstrates the ability to resolve conflict within the
team.

Satisfactory

Unsatisfactory

Demonstrates reliability/dependability.

Satisfactory

Unsatisfactory

Teamwork

FINAL RATING:
SATISFACTORY

UNSATISFACTORY (Performance Improvement
Plan required)

EMPLOYEE COMMENTS (optional)

SUPERVISOR COMMENTS (optional)

Supervisor’s Signature
Date:
Distribution
Original: Personnel File
Copies: Employee, Principal/Supervisor

Employee Signature
The employee acknowledges that they
have received and read the appraisal.

Procedure 1.2.x: Appraisal Process for
Secretarial Staff & I.S. Technicians
Section 1.2: System Policies and Procedures
APPENDIX B

SECRETARIAL & I.S. TECHNICIAN ANNUAL GROWTH PLAN
INSTRUCTIONS:
1. TO BE COMPLETED ANNUALLY
2. PARTS “A”, “B” AND “C” ARE COMPLETED BY EMPLOYEE AND REVIEWED WITH PRINCIPAL/SUPERVISOR
3. PART “D” IS COMPLETED BY PRINCIPAL/SUPERVISOR AND REVIEWED WITH THE EMPLOYEE.

NAME: _____________________________________________ DATE: _______________________

A – Specific Areas for Growth

B – Growth Strategies & Resources

C – Target Dates for Completion

D – Overall Review and Suggestions

Signature of Employee

Date

Signature of Principal/Supervisor

Date

Procedure 1.2.x: Appraisal Process for
Secretarial Staff & I.S. Technicians
Section 1.2: System Policies and Procedures
APPENDIX C

SECRETARIAL & I.S. TECHNICIAN IMPROVEMENT PLAN
(Required for Unsatisfactory Performance Appraisals)
INSTRUCTIONS:
1. TO BE COMPLETED BY THE COPE EMPLOYEE AND PRINCIPAL/SUPERVISOR TOGETHER IN A
COLLABORATIVE FASHION.

NAME: _____________________________________________ DATE: _______________________

Area of Development

Goal(s)

Plan to Support Goals

Signature of Employee

Date

Signature of Principal/Supervisor

Date

Timeline

Procedure 1.2.x: Appraisal Process for
Secretarial Staff & I.S. Technicians
Section 1.2: System Policies and Procedures
APPENDIX D

PROCESS FOR UNSATISFACTORY PERFORMANCE APPRAISAL
UNSATISFACTORY APPRAISAL
Issued by Principal/Supervisor
Supervisory Officer informed

Improvement Plan Created

Second Unsatisfactory Appraisal

Satisfactory Appraisal
Continue with regular 3-year
appraisal process

Review Improvement Plan

Third Unsatisfactory Appraisal

Satisfactory Appraisal

Supervisory Officer and HR
informed

Continue with regular 3year appraisal process

LETTER OF TERMINATION
ISSUED

Board Report

Title
Date

Policy and Procedure 1.1.6: Governance
December 14, 2021

Presenter

Director Dye

Strategic Priority
Background and Information

Culture
Policy 1.1.6: Governance was due for revision this year. This
policy and procedure were revised after consultation with
Trustees.
Administrative Council reviewed the policy and procedures.
The policy is to be received by the Board of Trustees. The
procedures related to this policy are included for information
purposes.

Recommendation

THAT the Board receive the revised Policy 1.1.6: Governance and
associated procedures.

Policy 1.1.6

Section 1.1: Board and Committees
Approved: June 19, 2007
Revised: February 14, 2017

GOVERNANCE
1.0

Rationale

Under the Education Act, locally elected school boards are responsible for operating publicly-funded
schools within their jurisdiction and for the delivery and quality of educational programs and services.
Legal accountability for board decisions applies to the board as a corporate entity rather than to
individual trustees. Through policy, the Board of Trustees delegates administrative authority and
responsibility to the Director of Education, subject to the provisions and restrictions of the Education
Act and Regulations.

2.0

Definitions

3.0

Policy

The Director reports directly to the Corporate Board. The Director is accountable to the Board of
Trustees and, through Statute, to the Minister of Education for the organization and operation of the
Board. All Board authority delegated to staff is delegated through the Director of Education.

Procedure 1.1.6

Section 1.1: Board and Committees
Approved: June 19, 2007
Revised: February 14, 2017

GOVERNANCE
Procedures
Role of the Board of Trustees
The District School Board Ontario North East Trustees major areas of responsibility are:
1.0

Accountability for Student Achievement in the District

1.1

Promote a culture that fosters caring, wellness and models high expectations.

1.2

Ensure that an effective educational program is available for all students under the jurisdiction of
District School Board Ontario North East.

1.3

Promote clear, consistent expectations that focus on a successful outcome for all students.

2.0

Accountability to the Provincial Government

2.1

Act in accordance with the Education Act, Regulations, and other statutory requirements to ensure
the implementation of provincial and education standards and policies.

2.2

Perform District School Board Ontario North East functions required by provincial legislation and
board policy.

2.3

Provide advice to the Ministry of Education and/or the provincial trustee association regarding
regional and local implications of new policy recommendations.

3.0

Accountability to the Community

3.1

Make decisions that reflect District School Board Ontario North East’s mission, vision, and
strategic plan that represent the interests of the entire District.

3.2

Establish processes that provide the community with opportunities for input.

3.3

Provide two way communication between District School Board Ontario North East, School
Councils and Parent Involvement Committees.

3.4

Provide reports outlining Board results in accordance with provincial policy.

3.5

Model a culture that reflects the trustees’ Code of Ethics.
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4.0

Policy Development, Implementation and Review

4.1

Develop policies that outline how the Board will successfully function.

4.2

Ensure that all new policies have a purpose statement prior to development.

4.3

Approve policy statements that meet the purpose identified by the Board.

4.4

Review Board policies to ensure that they reflect the desired impact and/or purpose.

4.5

Ensure that policy development process has opportunity for input from stakeholders.

5.0

Director/ Board Relations

5.1

Select the Director of Education.

5.2

Provide the Director with a clear job description and corporate direction.

5.3

Delegate through policy, administrative authority and responsibility subject to the provisions and
restrictions of the Education Act and Regulations.

5.4

Evaluate the Director in accordance with the service agreement. Use the Director’s job description
and Board’s Strategic Plan as the basis for the evaluation.

5.5

At least once a year at the Director’s or Board’s request, provide the Director and/or Board with an
opportunity to meet alone in closed session.

5.6

Periodically review the compensation of the Director.

5.7

Promote a positive working relationship with the Director of Education.

5.8

The Board will ensure that no committee or individual on the Board will come between the Board
and the Director.

6.0

Board Development

6.1

Annually evaluate District School Board Ontario North East’s effectiveness and performance.

6.2

Develop a plan for trustee development (both collectively and individually by increasing knowledge
of a) Role, b) Processes, c) Issues).

6.3

Use the expertise of the Director of Education, and other provincial organizations (OPSBA, CODE,
OPSOA) to help develop and support the Board’s development plan.

7.0

Strategic Planning

7.1

Provide overall direction for District School Board Ontario North East by establishing the purpose
(mission), vision andstrategic priorities. .
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7.2

Annually set priorities with outcomes (Strategic Plan) in consultation with senior administration
(Board Improvement Plan and School Improvement Plans).

7.3

Annually approve the Strategic Plan in public session for district distribution.

7.4

Annually use the Strategic Plan to drive the budget process.

7.5

Annually evaluate the effectiveness of District School Board Ontario North East in relation to the
Strategic Plan.

7.6

Monitor progress toward the improvement of student achievement.

8.0

Fiscal Responsibility

8.1

Develop a budget review process to help determine annual resource allocations. (Use the Strategic
Plan and other provincial and local directions.)

8.2

Annually approve the budget to ensure that the financial resources are allocated to achieve the
desired results.

8.3

Approve as per legislation all Capital Plans and other planning documents that will drive budget
decisions.

8.4

Have in place a structure to ensure that the Board is compliant with the provincial audit regulations
and that the Board has in place appropriate accountability processes.

8.5

Ratify Memoranda of Agreements with all bargaining units and non-union groups.

9.0

Political Advocacy and Communication

9.1

Annually develop a plan for Board advocacy. Consider in the plan the focus, key messages and
advocacy mechanisms.

9.2

Annually develop a plan to ensure that the Board is communicating with the community and beyond.

10.0 Recognition
10.1 Develop mechanisms to ensure that District School Board Ontario North East recognizes
students and student achievement.
10.2 Develop mechanisms to ensure that District School Board Ontario North East recognizes staff
and staff achievements.
10.3 Develop mechanisms to ensure that District School Board Ontario North East recognizes
community members and volunteers.
The board also has the following responsibilities:
1.
Approval of school year calendars
2.
Naming of educational facilities

GOVERNANCE - 4

3.
4.
5.
6.
7.

Approval of tender selection for major building construction and modernization
Approval of disposition of land and buildings
Approval of education development charges
Designation of the “head” for Freedom of Information and Protection of Privacy
Involved in Superintendent interviews along with the Director of Education as per succession plan
model including approval of successful candidate, after the Ministry of Education has approved
the appointment.

Appendices
References
Education Act S. 170, S. 171

Board Report

Title
Date

Policy and Procedure 1.2.31: Naming of School
December 14, 2021

Presenter

Director Dye

Strategic Priority
Background and Information

Culture
Policy 1.2.31: Naming of School was due for revision this year.
This policy and procedure were revised after consultation with
Trustees.
Administrative Council reviewed the policy and procedures.

Recommendation

The policy is to be received by the Board of Trustees. The
procedures related to this policy are included for information
purposes.
THAT the Board receive the revised Policy 1.2.31: Naming of
School and associated operational procedures.

Policy 1.2.31

Section 1.2: System Policies and Procedures
Approved: May 4, 2010
Revised: January 24, 2017

NAMING OF SCHOOL
1.0

Rationale

The naming of a new or consolidated school, library, auditorium, gymnasium or athletic field is an
event which may create high community interest. The name chosen must be done with the recognition
of factors both present and future.
The naming or renaming of a new or consolidated school is an important event that occurs on occasion
when the district is fortunate to have a new construction of a school facility.
On occasion, schools are combined to address changes in program or demographics. The Naming of
School Policy does not apply when construction of a new facility does not occur, even though students
of a school are attached to an existing school and facility. In this instance incoming students will adopt
the name of the existing facility.
The naming of a library, auditorium, gymnasium or athletic filed requires guidelines with a slightly
different process.
2.0

Definitions

New or consolidated school: the combining of two or more schools into a newly constructed facility.
3.0

Policy

District School Board Ontario North East will provide guidelines for the event of naming of a new or
consolidated school to ensure community involvement and establish a fair and reasonable process.

Procedure 1.2.31

Section 1.2: System Policies and Procedures
Approved: May 4, 2010
Revised: January 24, 2017

NAMING OF SCHOOL
Procedures
1.0

Naming of a New or Consolidated School

1.1

To name a new or consolidated school the Director shall establish an Ad Hoc Committee called
the “Naming Committee” that at the end of the process will make a recommendation to the Board.

1.2

The Naming Committee will be composed of the Director, Superintendent of the new or
consolidated school, a school council representative, a school Principal, three (3) Trustees, and
a community member.

1.3

The call for community suggestions by the Naming Committee will commence in September or
October of the year preceding the opening of the new school. This public consultation will take
not less than sixty (60) days from the call for suggestions to a maximum of a hundred (100) days.

1.4

The Naming Committee will request submissions from School Councils and on the website for the
greater public during the period of consultation.

1.5

The Naming Committee will present a report with recommendation to the Board.

1.6

The Board shall ensure that a distinctive and appropriate name is selected when naming property
and that all legal restrictions and obligations are considered.

1.7

The Board will approve the final name of a new consolidated school by Board motion.

1.8

The Board will make a public announcement of the name for the new or consolidated school
following Board approval.

2.0

Naming of a Library, Auditorium, Gymnasium or Track

2.1

The naming of an auditorium, library, gymnasium or track may be considered when the community
writes a strong letter and rational for the name.

2.2

The Board will consider the name and possibilyity approve the name recommended by the
community. Final approval will be by a Board motion.

2.3

The Board will make a public announcement of the name for the auditorium, library, gymnasium
or athletic field following Board approval.

Appendices
References

Board Report

Title

Policy and Procedure 2.1.30
English Language Learners

Date

December 14, 2021

Presenter

Kristen Niemi

Strategic Priority
Background and Information

Culture
The English Language Learners Policy and Procedure were
due for revision this year. The Ministry of Education does
not require school boards to have an administrative policy
and procedure related to ELL.
After consultation with the ELL Lead, ELL Learning Coach
and Administrative Council, the recommendation is to delete
the ELL policy and procedure.
In lieu of the administrative policy and procedure, a staff
manual will be developed in conjunction with materials for
families on the board website.

Recommendation

THAT the Board approve the deletion of the English
Language Learners Policy

Policy 2.1.30

Section 2.1: School Related Operations
Approved: May 20, 2008
Revised: March 1, 2016

ENGLISH LANGUAGE LEARNERS

1.0 Rationale:
Given the high level of diversity in classrooms in Ontario, it is essential that students acquiring
English as a second language are supported in their efforts to do so, while working towards
meeting the Ontario curricular outcomes. This support is necessary so that all English language
learners are able to develop their talents, meet their goals, and acquire the knowledge and skills
to achieve personal success.
2.0 Definitions:
Canadian-born English Language Learners
• Aboriginal students whose first language is a language other than English
•

children who were born in communities that have maintained a distinct cultural and linguistic
tradition, who have a first language that is not English, and who attend English schools

•

children who were born to immigrant communities in which languages other than English are
primarily spoken

Newcomers from Other Countries
• children who have arrived in Canada with their families as part of a voluntary, planned
immigration process
•

children who have arrived in Canada as a result of war, or other crisis in their home country, and
who may have left under conditions of extreme urgency

•

international visa students who have paid fees to attend school in Ontario and often plan to attend
a Canadian university

3.0 Policy:
This policy outlines procedures that support those students for whom the first language is other
than English, or who speak a variety of English that is significantly different from the variety
used for instruction in Ontario’s schools, and who may require focused educational supports to
assist them in attaining proficiency in English.

Procedure 2.1.30

Section 2.1: School Related Operations
Appendices: A-B
Approved: May 20, 2008
Revised: March 1, 2016

ENGLISH LANGUAGE LEARNERS
Procedures:
When a new student and/or their parents/guardians, meeting any of the criteria in the definitions,
arrives at or contacts a school in our board, the following shall occur.
English Language Learner Contact (Principal or SERT):
•

ensure the school secretary assists the parent, guardian, or student in completing school
registration forms.

•

ensure parents/guardians who are French speaking are informed of their right to enrol their
child(ren) in a French language school.

•

ensure ‘Confirmation of Pupil Entry from Another Country’ form is completed and filed in the Ontario
Student Record (OSR) – confirmation is based upon possession of one of the following documents:
o

landing papers, passport, student visa, parental/guardian working visa, confirmation of
tuition paid for visiting students.

•

organize meeting which may involve the following: parents or guardians, principal, resource or
guidance teacher, and interpreter (if available).

•

ensure SERT administers the Steps to English Proficiency (STEP) assessment tool – this tool
includes:
o

an interview to assess oral communication skills

o

an assessment of reading comprehension skills

o

an assessment of student writing

o

an assessment of mathematical knowledge and skills

Principal:
•

place student according to their age and provide teacher with print resources available through the
Ministry of Education website (Appendix A).

•

at elementary, ensure appropriate programming and adaptations are put in place by classroom
teachers to assure English Language Learners’ academic success – teachers need to incorporate
appropriate approaches and strategies into all areas of the curriculum.
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•

at secondary, with assistance of guidance, resource, and student success teachers, create a
timetable which remains tentative until initial assessment is complete – courses which are less
language-based, such as the Arts and Physical Education, should be considered at this time.

•

monthly check-ins are scheduled to monitor English Language Learners’ academic achievement
and class participation.

•

ensure classroom, guidance, and resource teachers maintain ongoing communication among
themselves and with parents/guardians, and collaboratively develop appropriate programming and
assessment strategies.

•

ensure resource and/or guidance teacher tracks and records student progress using the STEP tool
– report is kept in the OSR.

•

provide student with increased opportunities to use technology to assist in developing proficiency in
English.

•

ensure subject teachers modify expectations or assignments for early level English Language
Learners – modification is indicated on the Provincial Report Card by checking the ESL
(English as a Second Language) or ELD (English Literacy Development) box.
o

ESL programs are for students whose first language is other than English – these students
have had educational opportunities to develop age-appropriate first-language literacy skills.

o

ELD programs are for students whose first language is other than English – these students
are from a country where access to education has been limited and they have had limited
opportunities to develop language and literacy skills in any language.

o

modifications may include:


granting extra time



use of alternative forms of assessment such as oral interviews, learning logs or
portfolios



the use of simplified language and instructions

•

if an English Language Learner is also identified as having special education needs, they will be
referred to the appropriate school and board team.

•

determine when an English Language Learner has acquired the level of proficiency in English
required for successful completion of EQAO assessments – exemptions are available for Grade 3
and 6 students; deferrals are available for students at the secondary level - refer to EQAO Guide
for Accommodations.

•

English Language Learners should be encouraged to participate in national and international
assessments when they have acquired the level of proficiency in English required for success.
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Graduation Requirements for English Language Learners:
•

a student entering the Ontario secondary school system at any grade level may count a maximum
of 3 ESL or ELD credits as compulsory English credits.

•

the remaining compulsory English credit will be earned at the Grade 12 level (this course may be
offered in special sections for English Language Learners).

•

the Ontario Secondary School Literacy Course (OSSLC) is a full-credit course that fulfills the
literacy requirement for graduation and can be counted as the compulsory English credit in either
Grade 11 or 12 (this course may be offered in special sections for English Language Learners).

•

schools will implement a process for evaluating a student’s proficiency in an international language
and providing appropriate credit(s) for that proficiency where courses in the language already exist
in the board.

•

the principal has the discretion to make substitutions for a maximum of three compulsory courses at
the secondary level to address the specific needs of English Language Learners.

Discontinuation of ESL/ELD Support
•

English Language Learners should receive ESL/ELD support until they have acquired the level of
proficiency necessary to learn effectively in English.

Allocation of Resources to Support English Language Learners
•

funding provided under the ESL/ELD component of the Language Grant is expected to be used for
programs and services that are designed to benefit English Language Learners.

English as a Second Language Teacher Qualifications and Professional Development
•

schools will assign staff with the qualifications required by the Ministry of Education to lead ESL and
ELD programs.

•

professional development opportunities might include:
o

making program adaptations to support English Language Learners

o

modifying learning expectations

o

fostering involvement by parents and communities in the schooling of English Language
Learners

Appendices
Appendix A: English Language Learner Support Materials
Appendix B: English Language Learner Support Documents

ENGLISH LANGUAGE LEARNERS - 4

Appendix A
English Language Learners Support Materials
•

ESL and ELD Programs and Services: Policies and Procedures for Ontario Elementary and
Secondary Schools, Kindergarten to Grade 12
www.edu.gov.on.ca/eng/document/esleldprograms/esleldprograms.pdf
Sets out policies and procedures for the development and implementation of programs and
supports for English Language Learners in English language elementary and secondary schools in
Ontario.

•

Many Roots, Many Voices: Supporting English Language Learners in Every Classroom
www.edu.gov.on.ca/eng/document/manyroots/manyroots.pdf
This resource is designed to support teachers, principals, and other education professionals at the
elementary and secondary levels in working effectively with English Language Learners.

•

Supporting English Language Learners: A Practical Guide for Ontario Educators Grades 1 to 8
www.edu.gov.on.ca/eng/document/esleldprograms/guide.pdf
This resource guide provides a rich source of practical techniques, research findings, and strategies
that can be put to immediate use in the classroom and in the school. It also contains valuable
information on working with families and communities, and as a whole school, to enable English
Language Learners to achieve curriculum expectations while they learn English.

•

Supporting English Language Learners with Limited Prior Schooling: A Practical Guide for Ontario
Educators Grades 3 to 12
www.edu.gov.on.ca/eng/document/manyroots/ELL_LPS.pdf
This resource attempts to demystify some of the challenges, and highlight strategies that educators
may use to create possibilities and opportunities, for English Language Learners with limited prior
schooling before their arrival in Ontario.

•

Family Support Website
www.settlement.org
Provides families with the helpful tools and answers they need for settling in, or immigrating to,
Ontario.

•

ABC123
www.edu.gov.on.ca/abc123/
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Download tips to help children with reading, writing, math and homework, as well as other
resources for parents in a variety of home languages.
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Appendix B
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Policy and Procedure 2.1.38
Health and Physical Education Safety Guidelines

Date

December 14, 2021

Presenter

Kristen Niemi

Strategic Priority
Background and Information

Culture
The Health and Physical Education Safety Guidelines Policy
and Procedure were due for revision this year. This policy
and procedure were revised after consultation with Trustees
and the Principal Leads for Curriculum.
Administrative Council reviewed the policy and procedures.
The policy is to be received by the Board of Trustees. The
procedures related to this policy are included for information
purposes.

Recommendation

THAT the Board receive the revised Health and Physical
Education Safety Guidelines (now called Ontario Physical
Activity Safety Standards in Education) Policy

Policy 2.1.38

Section 2.1: School Related Operations
Approved: March 1, 2016
Revised:

HEALTH AND ONTARIO PHYSICAL EDUCATION ACTIVITY SAFETY
GUIDELINES STANDARDS IN EDUCATION
1.0

Rationale:

District School Board Ontario North East is committed to encouraging a healthy, active
lifestyle for all students. The Board is also committed to providing a safe environment for
all staff, faculty, students, visitors and volunteers.
2.0

Policy:

District School Board Ontario North East will, at a minimum, adheres to the Ontario Physical
and Health Education Association’s (OPHEA) Ontario Physical Education Activity Safety
Guidelines Standards in Education for all activities that have an associated safety guideline
standards. These guidelines standards are available online at https://safety.ophea.net/
www.ophea.net
Schools and school staff will follow the Ontario Physical Education Safety Guidelines when
planning and supervising all physical education programs, events and excursions. The
recommendations and requirements of the Ontario Physical Education Safety Guidelines
apply to all employees, students and volunteers.
Administrators and teachers should be aware that in some cases, the Ontario Physical
Education Safety Guidelines require activity supervisors to be properly trained or specifically
certified. Board staff (teachers, administrators, etc.) who do not possess the proper
qualifications are NOT permitted to supervise these activities.

Procedure 2.1.38

Section 2.1: School Related Operations
Approved: March 1, 2016
Revised:

HEALTH AND ONTARIO PHYSICAL EDUCATION ACTIVITY SAFETY
GUIDELINES STANDARDS IN EDUCATION
Procedure:
Overview
Schools and school staff will follow the Ontario Physical Activity Safety Standards in Education as
outlined on the Ontario Physical and Health Education Association’s website
(https://safety.ophea.net/) when planning and supervising all physical education programs, events
and excursions. The Ontario Physical Activity Safety Standards in Education apply to all
employees, students, visitors and volunteers.
School administrators, physical education department heads, educators and community coaches
should be aware that in some cases, the Ontario Physical Activity Safety Standards require activity
supervisors to be properly trained or specifically certified. Board staff (teachers, administrators,
etc.) who do not possess the proper qualifications are not permitted to supervise these activities.

Additional Requirements
For alpine skiing and snowboarding, all participants must wear a snow sport helmet for all
school excursions, regardless of ski facility location.
For ice skating activities, although the Ontario Physical Education Safety Guidelines
“recommend” the use of a helmet, all faculty, staff, students and volunteers who go onto the
ice surface MUST wear a helmet. Only properly fitting, CSA approved hockey helmets are
acceptable. Refer to the manufacturer guidelines on how to properly fit a helmet.
If a supply of helmets is to be retained by the school for staff and student use, they should be
inspected prior to each use for damage. Helmets that are cracked, have loose fitting or
missing liner pieces, or that have been subjected to a severe blow must be disposed of.
Helmets must also not be altered in any way (i.e. e.g., stickers added, etc.). After each use,
the helmets should be cleaned to minimize the transmission of head lice.
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Presenter
Strategic Priority
Background and
Information

Elementary Student Enrolment – 2017-2021 Comparison
December 14, 2021
Superintendent Edwards
Equity

Recommendation

That the Board receive the Elementary Student Enrolment – 2017-2021 Comparison report.

Meeting of the Board – November 30, 2021

Minutes of the Human Resources Committee Meeting held November 30, 2021

Human Resources Committee
Tuesday, November 30, 2021 at 5:00 p.m.
Microsoft Teams

MINUTES
TRUSTEES PRESENT
Howard Archibald
Bob Brush
Dennis Draves
Tom Henderson
Erica Logan
Steve Meunier
Brian Peever
Rosemary Pochopsky - Chair
Cindy Pye-Reasbeck
Ken Steinbrunner
Larry Wiwchar
ADMINISTRATION PRESENT
Lesleigh Dye
- Director of Education
Lisa Edwards
- Superintendent of Business/Finance and Treasurer
Kristen Niemi
- Superintendent of Education
Steven Pladzyk
- Superintendent of Education
Jim Rowe
- Superintendent of Human Resources
RECORDING SECRETARY
Melanie Carr
- Executive Assistant to the Director of Education
STAFF PRESENT
Melanie Carr
Andréanne Denis
GUESTS

- Executive Assistant to the Director of Education
- Communications Officer

Meeting of the Board – November 30, 2021

CALL TO ORDER
Rosemary Pochopsky, Chair of the Human Resources Committee, called the meeting to order
At 5:02 p.m.
DRAVES / HENDERSON
ADOPTION OF THE AGENDA
PEEVER / PYE-REASBECK

THAT this Human Resources Committee resolve into a
Committee of the Whole.
CARRIED
THAT the agenda for the Human Resources Committee
Meeting dated November 30, 2021 be approved.
CARRIED

CONFLICT OF INTEREST

Trustees declaring a conflict of interest were asked to do so in writing, with a log kept on file by the Chair.
Trustees declaring a conflict are to disconnect from Microsoft Teams at the time of the discussion and will receive
a text from the Director of Education / Secretary of the Board when they are welcome to join.

Trustee Pye-Reasbeck declared a conflict to two in-camera items.
IN-CAMERA SESSION
BRUSH / WIWCHAR

THAT this Human Resources Committee resolve into a
Committee of the Whole, In-Camera.
CARRIED

STEINBRUNNER/ WIWCHAR

THAT we now rise and report to the Board.

MEUNIER / ARCHIBALD

THAT this Human Resources Committee now reconvene
in Regular Session.
CARRIED

REGULAR SESSION
NIL

CARRIED

OTHER BUSINESS
NIL
ADJOURNMENT
HENDERSON / DRAVES
The meeting was adjourned at 6:00 p.m.

THAT this Human Resources Committee now
adjourn.

CARRIED

Meeting of the Board – November 30, 2021

Letter: November 26, 2021: Letter from Bluewater District School Board Trustees to
Minister Lecce regarding the recently released Ministry of Education memorandum, “Next
Steps for Destreaming: Grade 9 Course Codes and Descriptions for the 2022-2023 School
Year.

Meeting of the Board – November 30, 2021

Letter: November 29, 2021: Letter from Alexander Brown, Chair Toronto District School
Board to Minister Lecce regarding Support for OPSBA Advocacy and a Recovery Plan for
Students and Schools

Meeting of the Board – November 30, 2021

