








Meeting of the Board — February 1, 2022

Minutes of the Meeting of the Board: January 18, 2022

Meeting of the Board

Tuesday, January 18, 2022, at 6:15 pm
Microsoft Teams

MINUTES

TRUSTEES PRESENT
Howard Archibald

Bob Brush, Chair

Dennis Draves, Vice Chair
Tom Henderson

Erica Logan

Brian Peever

Rosemary Pochopsky
Cindy Pye-Reasbeck
Larry Wiwchar

TRUSTEES ABSENT

Steve Meunier
Ken Steinbrunner

STUDENT TRUSTEES PRESENT

Lily Graydon
MacKenzie Innes
Josie Michaud

ADMINISTRATION PRESENT

Lesleigh Dye - Director of Education

Lisa Edwards - Superintendent of Business/Finance and Treasurer
Kristen Niemi - Superintendent of Education

Steven Pladzyk - Superintendent of Education

Jim Rowe - Superintendent of Human Resources

RECORDING SECRETARY

Melanie Carr - Executive Assistant to the Director of Education Lesleigh Dye
STAFF PRESENT
Melanie Carr - Executive Assistant to the Director of Education, Lesleigh Dye
Andréanne Denis - Communications Officer
Larry Souliere - Information Services Coordinator
GUESTS
Haley Brooks Learning Coach
Lynda Mitchell Lead, Learning and Teaching
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IN-CAMERA SESSION
The In-Camera session meeting was called to order at 5:09 p.m. by Vice-Chair Dennis Draves.

8108-22 POCHOPSKY / PEEVER THAT this Board resolve itself into a Committee of
the Whole.
CARRIED
8109-22 BRUSH / PYE-REASBECK THAT this Board resolve itself into a Committee of
the Whole, In-Camera.
CARRIED
8110-22 WIWCHAR / HENDERSON THAT we now rise and report to the Board.
CARRIED
8111-22 POCHOPSKY / DRAVES THAT this Board reconvene in Regular Session.
CARRIED
CALL TO ORDER

The Regular Session meeting was called to order at 6:15 p.m. by Chair Bob Brush.

TERRITORIAL ACKNOWLEDGEMENT

The meeting opened by respectfully acknowledging being situated on the Traditional Territory of the Cree,
Ojibway, and Oji-Cree people of the Mattagami First Nation, located in Treaty 9 Territory, and the Métis
who have chosen to settle in this area.

Chair Brush began the meeting with a tribute to Alice Sutherland. On Thursday, January 13, 2022, DSB1
lost a mentor, leader, and caring adult. Chair Brush extended heartfelt condolences to Alice’s family,
friends, and colleagues. Alice was a Cree language teacher and through her teachings and guidance she
helped many find kindness, love, and their path in life. She was a sweet and gentle soul, a respected
teacher, drummer, elder and community worker with Timmins Native Friendship Centre.

A moment of silence was held in Alice’s honor.

TRUSTEE ABSENCE
8112-22 HENDERSON / PEEVER THAT the Board approve the absence of the
following Trustees from the January 18, 2022
Meeting of the Board:
Trustee Steinbrunner
Trustee Meunier
CARRIED
APPROVAL OF THE AGENDA
8113-22 ARCHIBALD / PEEVER THAT the agenda for the Meeting of the Board
dated January 18, 2022, be approved.
CARRIED
Culture Equity Innovation
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DECLARATION OF CONFLICT OF INTEREST

Trustees were asked to declare conflicts of interest as they arise and must do so in writing in the log kept
in the Chair’s office.

Trustees declaring a conflict are to disconnect from Microsoft Teams at the time of the discussion and will
receive a text from the Director of Education / Secretary of the Board when they are welcome to join.

APPROVAL OF MINUTES

8114-22 LOGAN / PYE-REASBECK THAT the Board approve the minutes of the meeting of
the Board held December 14, 2021.

CARRIED
BUSINESS AND/OR QUESTIONS ARISING OUT OF MINUTES
NIL
UNFINISHED BUSINESS
NIL
PRESENTATIONS
8115-22 HENDERSON / WIWCHAR THAT the Board receive the French as a Second Language
Programming Presentation.
CARRIED

ADMINISTRATIVE REPORTS

8116-22 ARCHIBALD / POCHOPSKY THAT the Board approve an additional 13 Secondary
Sections, which total 2.17 FTE for the remainder of the
2021-2022 school year:
- Roland Michener Secondary School — 1 Section
- Timmins High and Vocational School — 7 Sections
- Temiskaming District Secondary School — 5 Sections

CARRIED
8117-22 DRAVES / LOGAN THAT the Board approve the revised Policy 1.1.6:
Governance
CARRIED
8118-22 PYE-REASBECK / HENDERSON THAT the Board approve the revised Policy 1.2.31:
Naming of School
CARRIED
8119-22 DRAVES / WIWCHAR THAT the Board approve the revised Policy 2.1.30:
English Language Learners
WITHDRAWN
8120-22 PEEVER / ARCHIBALD THAT the Board approve the revised Policy 2.1.38:
Health and Physical Education Safety
CARRIED
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8121-22 PYE-REASBECK / POCHOPSKY THAT the Board receive the following
Administrative Reports:
i.  Secondary Student Enrolment — 2017-2021
Comparison
ii.  Secondary Enrolment 2021-2022
iii.  Bertha Shaw Public School Principal Replacement
iv.  Grade 3 French Immersion
v.  Policy 1.1.6: Governance Procedure
vi.  Policy 1.2.31: Naming of School Procedure
vii.  Policy 2.1.38: Health and Physical Education Safety
Procedure
viii.  Policy 1.1.2: Indigenous Peoples’ Advisory
Committee Policy and Procedure
ix.  Policy 1.2.27: Environmental Education Policy and
Procedure
X.  Policy 2.1.2: Safe Arrival Procedure
CARRIED

COMMITTEE REPORTS

8122-22 LOGAN / DRAVES THAT the Board approve the minutes of the Finance and
Property Committee meeting held December 14, 2021.
CARRIED

8123-22 POCHOPSKY / PEEVER THAT the Board approve the minutes of the Human
Resources Committee meeting held December 14,
2021.
CARRIED

8124-22 PYE-REASBECK / ARCHIBALD THAT the Board approve the minutes of the Special

Education Advisory Committee meetings held:

e May5, 2021

e June2,2021

e September 8, 2021

e QOctober 6, 2021

CARRIED

OTHER BUSINESS

2+1 Roadway Pilot Project

Trustee Wiwchar spoke to and requested support for a 2+1 Roadway Pilot Project proposed by the
Ministry of Transportation of Ontario to develop a 2+1 highway model applicable for Ontario to provide a
cost-effective means of enhancing overall safety and efficiency of highways while supporting highway
maintenance for Highway 11, from North of Highway 64 to Jumping Caribou Lake Road Highway 11.

8125-22 WIWCHAR / PEEVER THAT the Board of Trustees direct the Chair of the

Board to submit a letter of support to the Minister of
Transportation for the 2+1 Roadway Pilot Project
Highway 11, from North of Highway 64 to Jumping

Culture Equity Innovation
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Caribou Lake Road Highway 11; Therein to also express a
rationale for such a choice: TCP Notice 000-0045

CARRIED

ONTARIO PUBLIC SCHOOL BOARDS’ ASSOCIATION (OPSBA)
8126-22 POCHOPSKY / PYE-REASBECK THAT the Board receive the Ontario Public School
Boards’ Association (OPSBA) Report.

CARRIED

CORRESPONDENCE

8127-22 HENDERSON / POCHOPSKY  THAT the Board receive the following
Correspondence received by the Board:
vii.  Letter: December 7, 2021: Letter from Lori Ridley-
Whyte, ETFO Local Ontario North East President to
Chair Brush
viii. ~ October 2021: Hybrid Model ETFO Local ONE
Survey Results
iX. Letter: December 17, 2021: Letter from Halton DSB
to Acting Executive Director of OFSAA Shamus
Bourdon requesting OFSAA review its constitution,
by-laws, and operating procedure
X. Letter: January 6, 2022: Letter from Chair Dawn
Danko, Hamilton-Wentworth DSB Chair to
Minister Lecce regarding COVID-19 priority
requests
Xi.  Letter: January 7, 2022: Letter from Scott
Piatkowski, Chair of Waterloo Region District
School Board to Minister Lecce regarding N95
Respirators for Students
Xii.  Letter: January 7, 2022: Letter from Scott
Piatkowski, Chair of Waterloo Region District
School Board to Minister Lecce, Dr. Kieran Moore,
and Dr. Hsiu-Li Wang regarding Priority Status for
COVID-19 Vaccines and Boosters

CARRIED

STUDENT TRUSTEE REPORT

Trustee Graydon, Policy Coordinator with OSTA-AECO continues her work on the Student Blueprint
Publication. The working group had the opportunity to work with MPP Marit Stiles for review and
recommendations. The publication will be presented to the Board of Trustees upon release.

The Student Senate Meeting took place on Monday, January 17, 2022, where senators discussed the 2021-
2022 Equity and Inclusivity Symposium through round tables regarding sessions and workshops. Senate
created a subcommittee for planning and organization.

Culture Equity Innovation
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The Student Senate video is nearing completion and will be shared to the Senate Instagram, DSB1 and
school social media platforms.

Trustees reviewed the process for virtual elections, to be held March 28, 2022.

8128-22 PYE-REASBECK / DRAVES THAT the Board receive the Student Trustee
Report.
CARRIED
ADJOURNMENT
8129-22 LOGAN / PEEVER THAT we do now adjourn.
CARRIED
The meeting was adjourned at 8:11 p.m.
SECRETARY OF THE BOARD CHAIR OF THE BOARD
Culture Equity Innovation



Taking Action: 2021-
2022 Mid-Year Strategic
Plan Monitoring

Administrative Council and Leads, February 1, 2022

Vision
We empower all
learners to

achieve personal
excellence.

Mission

Together, we
Inspire innovation
and a passion for
learning.

District School Board
Ontario North East




Our Three Priorities

Culture
Innovation

District School Board
Ontario North East

Strategic Actions

This presentation will be anchored in all nine Strategic Actions:

S

Innovation Pathways and Trust Growth Mindset
Partnerships
Equity Understanding Courage Student Voice
our Needs

District School Board
Ontario North East
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Culture:

We promote caring, wellness
and model high expectations.

Culture Goal

» 80% of students report that they feel their school welcomed
them back after virtual learning, as measured by the Student

Climate Survey.

District School Board
Ontario North East




Culture Goal

 Student Senate is working with the Student Success portfolio to

develop one school climate survey for students.
» The survey will be administered in second semester.
» An external firm will provide support with data analysis.

» The results will be shared with the Board of Trustees, Student

District School Board
Ontario North East

Senate and school staff.

Relationships

» Mental Health staff continue to use a variety of strategies to engage

students and families.

* Engagement enhances students' feeling of belonging, comfort and

trust.

» Examples include:
» KLDCS Social Worker welcomes students in the main lobby of the school
every morning.

» CYW designing a tutorial for families on how to fill out a referral form online.

District School Board
Ontario North East




Relationships

» Examples continued:

» CYW using "Jam Boards" (interactive PowerPoint for students) with their

students.

» A new booking application allows students to schedule their own
appointments with Mental Health staff. This provides enhanced responsibility,

control and accessibility.
« All continue to use social media platforms to engage with students.

« All continue to offer services using both in-person and virtual methods.

District School Board
Ontario North East

Communication

 Our Information Services Department is working with

stakeholders to create reporting tools.

» The new reporting tools will support evidence-based analysis,

decision-making and tracking of results.

District School Board
Ontario North East
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Resiliency

« Strengthen our collective knowledge and skills to more

effectively support students who self-identify as Indigenous.
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Innovation:

We cultivate thinking and
specific actions to improve.




Innovation Goal

Increased participation in
Pathways Programs

» Specialist High Skills Major

¢ Ontario Youth Apprenticeship Programs
e elLearning

» Experiential Learning

District School Board
Ontario North East
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Specialist High Skills Major Board Data

2021-2022 2020-2021 2019-2020 2018-2019 2017-2018 2016-2017
*To date

Total # Students

253 270 278 257 222 N/A
Board Footprint
20% 21% 23% 19% 18% N/A
Provincial Footprint
N/A 16% 17% 16% N/A N/A
Completion Rate
*Released 32% 44% 38% 35% 28%
Fall 2022

District School Board
Ontario North East
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OYAP Board Data

2021-2022 | 2020-2021 | 2019-2020 | 2018-2019 | 2017-2018 | 2016-2017
*To date

OYAP Participants

51 51 72 104 123 103
OYAP Registrants
27 10 26 24 10 10
Students who identify as Indigenous
5 3 5 0 N/A N/A
Students with Special Education Needs
16 17 15 0 N/A N/A

District School Board
Ontario North East
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Pathways and Partnerships

18 Specialist High Skills Majors (SHSMs) in the Board

2 SHSMs are board-wide including Arts and Culture
(Indigenous Focus) and Business

1 new SHSM application has been completed for 2022-2023
for Information Communications Technology

SHSM Expansion funding — 5 sections of Technology and Coop at
KLDCS

District School Board
Ontario North East
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Pathways and Partnerships

6 new SHSMs have been added during the past 5 years and include the
following sectors:

 Arts and Culture (Indigenous focus)

» Business

» Environment

* Hospitality and Tourism (Culinary)

* Information Communication Technology

* Mining

District School Board
Ontario North East
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Pathways and Partnerships

» Ontario Youth Apprenticeship Program Level 1 Dual Credit Programs in

collaboration with Northern College and School-College-Work Initiative.

e OYAP Level 1 Electrical — 2 dual credits in Electrical + 2 Cooperative Education

credits

* OYAP Level 1 Welding — 3 dual credits in Welding + 1 or 2 Cooperative Education

credits
* OYAP Level 1 Carpentry with Oversight — 2 dual credits in Carpentry

* OYAP Level 1 Welding - 3 dual credits in welding + 1 or 2 Cooperative Education

District School Board
Ontario North East

credits

18




Pathways and Partnerships

Lucy Quenneville, Grade 12 , KLDCS
OYAP Carpentry Level 1 (Oversight)
OYAP Level 1 Welder

“I am very grateful for the opportunity to get a dual credit in
carpentry where | was able to complete 20 hours of welding at
Northern College in the OYAP Carpentry Level 1 with
oversight. | learned a lot and had a lot of fun. The dual credit
helped me get college credits in high school, and it is also
helping me find what | love and what | want to be. Getting to
use their machines and being on campus was very educational
as it is the best welding program in Canada.

| see myself growing in the welding industry and | am now a
registered OYAP Level 1 Welder where | will be receiving my
Level 1 Apprenticeship training in Welding.”

&

District School Board
Ontario North East

19

Trust

New Health & Wellness Coordinator position

* Immunization Disclosure and Rapid Antigen Screening

e Tracking of COVID-19 Vaccination Attestations and participation in educational

sessions

« Tracking of non-vaccinated employee rapid antigen testing through online Thrive

portal — currently 92 employees testing 3x per week

District School Board
Ontario North East
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Trust

new Heallh & Wetiness
. . ctions Taken Empl
Coordinator position mpl.

Returned - Regular Duties 51
« Attendance and Disability Support ~ Returned - Accommodations ’
Volunteering within the school 1

. Contacting and Working with Remain on absence, regular follow-up 29

employees on extended absences LU GEmE TR e Ci e 2
due to illness/injury: 99 employees Esileaues 2
contacted to date Unfunded Sick Leave/Applying for LTD 3
LTD 1
. Bi-WeekIy consultations with SBCI: Undergoing Consultation/Evaluation 2
consulted for 51 absence cases to Retired 1
date
%District School Board
Ontario North East
21
Trust

New Health & Wellness Coordinator position

» WSIB Claims & Employee Incident/Accident Reports

» Employees contacted regarding reports received and reported to WSIB due to
lost time and/or medical attention: 16

e 12 —returned to regular duties
» 3 —returned with accommodations
* 1 —remains off work due to workplace injury

« Employees contacted regarding reports received to ensure there was no lost
time or medical attention sought: 25 %Districtsmoo\ Board

Ontario North East
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Growth Mindset

Students in Grade 9 Math take a mini-course created by Dr. Jo
Boaler from Standford University. Topics include:

» Knocking Down the Myths About Math

* Math and Mindset
» Mistakes and Speed

* Number Flexibility, Mathematical Reasoning, and Connections

* Number Patterns and Representations

District School Board
Ontario North East

23

What Students are Saying About Mindset

"l liked the course because it showed me
a different perspective of math. For
example, people don't like math because
there are too many rules, or math is too

strict...stuff like that. | like math because

you can always find solutions in so

many different ways. | would
recommend this course to anyone with a

bad understanding of math that dislikes
the subject.”

-Grade 9 Student, KLDCS

“Last year, | thought math
was too hard, so | just tried
to make my friends laugh
every day. Now | know it’s

about my mindset. | can
do this if | try.”

-Grade 10 Student, IFSS

District School Board
Ontario North East
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57

Pass Rate for the New Grade 9
De-streamed Math Course

% of Students Who Successfully Passed the MTH1W Course in Quadmester 1

= Succesful = Not Successful

Not Successful
District School Board
8 Ontario North East
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116

Pass Rates for the New De-streamed
Mathematics Course

% of Students Who Were Passing the MTH1W Course at the Mid-Term of
Quadmester 2

= Succesful = Not Successful

Not Successful
District School Board
30 Ontario North East
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Equity:

We anticipate, identify and
work to remove barriers for
each learner.

Equity Goal

Baseline Student Participation Data

* Increase student participation -

in their Identification, IR —

0 0
(Grades 4 to 8) 2 £k

Placement and Review

Secondary Students

24%

Committee (IPRC) meetings. (Grades 9 t012) 22%

Total Average 7% 8%
District School Board
Ontario North East
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Courage

* Provide resources that will increase family and student

engagement in special education meetings.

Cognitive Profiles

Cognitive Domain Definition Example and/or Analogy
Verbal Comprehension The ability to solve problems using = Making inferences from a text. 1
words. e Understanding the meaning of written or spoken information.
+ The ability to perform complex language-based tasks.
.

The ability to reason with words, to learn Understanding the relationships between language concepts.
material and process verbal information.

*See example at bottom of chart for Listening Comprehension vs Verbal
The ability to think abstractly with verbal | Comprehension.
information.

Fluid Reasoning The ability to solve a problem, with no
prior teaching.

Determining the next entry in series of numbers.
Playing a new game or solving a new puzzle.
Solving a Rubik’s cube.

9 ey The ability to use logic to solve a problem Finding your way through a large building or city that you have never been to
without the benefit of previous

before.
District School Board
Ontario North East

experience or practice.
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Participation in IPRC Meetings:
Evidence To-Date

2021-2022 Family Participation| 2021-2022

Staff Participation 2021-2022

Elementary Students Elementary Parents
(Grades 4 to 8) (K1to 12)

Classroom Teachers
(K1to 12)

Secondary Students Secondary Parents

SERTs
(Grades 9 to 12) (Grades 9 to 12)

(K1 to 12)

Total Average Total Average

District School Board
Ontario North East
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Courage

« Initial IPRC for a Grade 9 student.

« Diagnosis: Post-Traumatic Stress Disorder and Dysthymia.

¢ Parent was unable to attend IPRC meeting but gave her son the teleconference

information.

» Student chose to call into the meeting on his own.

« He was an active participant in the discussion regarding his strengths and

needs.

« Student typically struggles with self-advocacy and anxiety.

District School Board
Ontario North East
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Student Voice

French as a Second Language - 3 Year Plan

* Student survey
 Student forum

e Student Think Tank

“Make French class more
interesting and engaging for
students. Instead of just
reading and writing, have

activities where students can
practice their French skills
and have fun with it.”

Grade 10 French Immersion Student

District School Board
Ontario North East
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Understanding our Needs

New Appraisal Processes

» Administrative Staff Group: Policy and Procedures completed
and passed, being implemented 2021-22 school year.

 Custodial and Maintenance Staff Group: In development, to be
implemented for September 2022

District School Board
Ontario North East

33

Understanding our Needs

New Hiring Practices
* Hiring Policy and Procedures (1.2.22) revised in April 2021

« Human Resources conducted interviews for new casual staff in
board-wide interview initiative:

32 68 78
District School Board
Ontario North East
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Understanding our Needs

New Training Practices

* Human Resources led virtual training for casual employees

Type of Training School Year Attl%?el.\es

Health & Safety / COVID-19 2020-21
Violence Prevention 2020-21 3 141
Health & Safety / COVID-19 / Ladder 2021-22 2 114

Safety / Violence Prevention

District School Board
Ontario North East
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Meegwetch
Mercl

Thank you

District School Board
Ontario North East

36









































































































































































Meeting of the Board — February 1, 2022

OTTAWA-CARLETON
NISTRICT SCHOOL BOARD

/R

Office of the Chair of the Board
14 January 2022

The Honourable Stephen Lecce
Minister of Education

438 University Ave, 5th Floor
Toronto, Ontario

M7A 1N3

Dear Minister Lecce:

At our Committee of the Whole meeting on 11 January 2022, trustees of the Ottawa-Carleton
District School Board asked me to share a number of specific requests relating to the
reopening of our schools to in-person learning next week. While we appreciate the updated
guidance and information in your memorandum of 12 January 2022, our greatest concerns
remain unaddressed.

First among these is the need for continued tracking and public reporting of confirmed
and suspected COVID-19 cases in schools by local Public Health Units. Reporting rates
of absenteeism is an imprecise and inadequate proxy for understanding the prevalence of
Covid-19 cases in schools. An article in today’s Toronto Star, by Isabel Teotonio, entitled
“Thousands of students are ‘no shows’ after forced switch to remote learning,” illustrated the
wide range of reasons currently being offered for student absences, the vast majority of which
do not reference illness. Families should not have to rely on uninformative absence reports or
on community rumour to determine whether or not a child may have been exposed to COVID-
19 infection at school, or whether the risk of exposure to COVID-19 at a school exceeds their
family risk tolerance in light of other family members who have unique vulnerabilities to the
virus.

Tracking and reporting the incidence of COVID-19 cases associated with schools requires the
availability of tests. Students and staff must have access to PCR testing in instances of
high-risk exposure and suspected COVID-19. In addition, our schools need continued
funding for and supplies of rapid antigen tests for all students and staff, in support of
implementing a “Test to Return” strategy following COVID-19 illness or exposure. The
PCR tests should be available to asymptomatic individuals with high-risk exposure as well as
to symptomatic individuals with suspected COVID-19 infections.

We appreciate your decision to provide non-fit-tested N95 masks as an optional alternative to
medical masks for school staff, but we believe that medical masks and non-fit-tested N95
masks should also be provided and funded as an option for students. In addition, it is
imperative that any provided masks come in a full range of sizes to ensure optimum
effectiveness for both children and adults.

As we and other school boards have requested previously, we would like to see a long-term
commitment to adequate funding for upgrades to school ventilation systems, beyond
providing additional portable HEPA filter units, in the interests of the long-term protection of
the health of students and staff. We welcome any increases to funding for vital school facility
improvements, but at this time, replacing outdated HVAC systems and retrofitting schools
built before mechanical ventilation systems were commonplace must be highlighted as
significant needs.

Culture Equity Innovation
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Finally, we would appreciate confirmation that additional funding will be provided to
cover any COVID-related expenses that cannot be funded through current planned
budgets. While the Grants for Student Needs for 2021-2022 included some additional
funding, the Omicron variant has created new budget pressures.

Sincerely,

F

Lynn Scott
Chair, Ottawa-Carleton District School Board

cC: Dr. Vera Etches, Medical Officer of Health, Ottawa Public Health

Cathy Abraham, President, OPSBA

W.R. (Rusty) Hick, Executive Director, OPSBA

T.J Goertz, Senior Communication and Policy Officer
OPSBA and All English Public Chairs

Trustees, Ottawa-Carleton District School Board
Senior Staff, Ottawa-Carleton District School Board
Corporate Records

Culture Equity Innovation
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