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Joint Transportation Governance Committee Meeting 

November 4, 2021 @ 10:00am 
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General Meeting 

Routine Business 

1. Call to order 
Chair to call the meeting to order. 

2. Call for Additional Items 
Chair to call for additional agenda items. 

3. Approval of Agenda 
Approval of current agenda by the present members. 

4. Approval of Minutes 
Approval of minutes from the May 20th, 2021 JTGC meeting. 

5. Announcements, Current Events 
Chair and Meeting participants to share any announcements or current events. 

- Driver appreciation day and school bus safety week 

6. Transportation Financial Update 
A financial update will be provided by the Operations Committee.  

7. Transportation Operational Update 
Transportation Supervisor to give an update on the consortium’s operational functions. 

- Relief Driver availability 

- Funding for cancelled routes 

8. School Board Update 
Each partner board to provide any updated information that may impact the consortium as a 

whole. 

9. Action Items from prior meetings  
Action items requiring follow up will be listed for review. 

- Access to School Database Systems. 

Standing Items 

10. Seat belts on school buses 
Update to be provided if available. 

11. Policy and Procedure Update 
Update to be provided if available. 

12. Active School Transportation 
Update to be provided if available. 
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Follow up Business 

13. Safe Transportation Plan 
A Safe Transportation Plan was discussed at a past meeting, the intentions were to develop a 

system that better services students with medical needs, special needs, and student safety 

needs.  Update to be provided if available. 

14. WIFI on School Buses 
Pilot process was put on hold at the last meeting. To discuss if we are in a position to begin a 

pilot.  

New Business 

15. Student Transportation Routing Simulation 
- Please see the attached memo 2021:SB26 from the Ministry of Education  

16. Vaccine Disclosure Policy 
- Direction is required on how the individual boards would like to receive their reports. 

17. Electric School Bus Grant Program 
- Leuschen Transportation is pursuing a Federal government grant program named The Zero 

Emissions Transit Fund (ZETF).  STC has a 1,000 electric vehicle conditional offer with Lion 

Buses for the next 5 years based on the two stage grant process.  The second stage of the 

grant process would require school board commitment to the use of electric buses.  

18. Relief Driver Availability 
- Discussion on having operators ensure a relief driver is available in area they operate during 

the colder months of the year. 

19. Section 23 Student Transportation 
- Another request to provide transportation to section 23 classrooms. 

20. Payment for Cancelled Route 
- Direction is required on how we compensate for routes cancelled due to the driver 

shortage. 

In Camera Items 

21.  First Student Requests 
- Please see the attached letters. 

o New Stat Holiday 

o 2021-2022 Increase 
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Ministère de l'Éducation 

Direction du soutien amélioré 
aux conseils scolaires
315, rue Front Ouest
15e étage
Toronto (Ontario) M7A 0B8

Ministry of Education

School Board Advanced 
Supports Branch
315 Front Street West
15th Floor
Toronto ON M7A 0B8

2021: SB26

Date: 

Memorandum to: 

From: 

Subject: 

October 29, 2021

Senior Business Officials

Mehul Mehta
Director
School Board Advanced Supports Branch

Update on Student Transportation Routing Simulation

In January 2020, the Ministry of Education launched a review of student transportation, which 
aims to achieve a more equitable and needs-based student transportation system in Ontario. 
The ministry is exploring a potential funding option centred on a needs-based funding approach 
which can incorporate a benchmark framework and a volume-based approach built on 
province-wide common reference standard to improve consistency in funding across the 
province.

In the summer of 2021, the ministry convened the Student Transportation Technical Committee 
on Reference Standards (TCRS) to provide feedback and advise the ministry on province-wide 
common parameters to generate a volume of buses for funding purposes, as well as provide 
technical and operational considerations related to the routing simulation that would be 
conducted by transportation consortia and their member school boards.

Incorporating feedback from the TCRS, the ministry has developed the Student Transportation 
Reference Standard Guidelines, which outlines a set of common parameters for student 
transportation to determine student eligibility, the mode of transportation, and service 
parameters.

As we move forward with next steps in the review of student transportation and to assist in 
developing options for a new funding approach, the ministry is requesting that consortia 
undertake a routing simulation calibrated to these common parameters.
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It is important to note that these common parameters are intended to support a standardized 
measure of need that would be considered in the development of a new funding approach. 
School boards and consortia will continue to implement transportation policies that may vary 
from the parameters in the common standard.

Consortia are asked to submit completed routing simulation results in the reporting template 
with corresponding instruction and submitted the results to student.transportation@ontario.ca 
by December 17, 2021.

In recognition of the timelines to undertake a new routing simulation, the ministry will be 
providing additional funding. Additional details will follow shortly.

Should you have any questions or concerns regarding this request please contact your 
consortium site analyst using the contact information provided in the submission template.

If you have any questions or comments, please contact Nathania Ho, Manager (Acting), 
Student Transportation Unit, at (416) 995-2261 or nathania.ho@ontario.ca.

Sincerely,

Original signed by

Mehul Mehta
Director
School Board Advanced Supports Branch

c: Transportation Managers

Attachments:

1. Student Transportation Reference Standard Guidelines
2. Routing Simulation Instructions and Reporting Template

mailto:student.transportation@ontario.ca
mailto:nathania.ho@ontario.ca


 

 

 

3455 Landmark Road, Unit #2, Burlington, Ontario L7M 1T4 

 

September 16, 2021 
 
Re: New Federal Statutory Holiday- National Day for Truth and Reconciliation 

As I’m sure you’re aware, the federal government passed legislation to make September 30th a 

federal statutory holiday, National Day for Truth and Reconciliation. This day provides an 

opportunity for each Canadian to recognize and commemorate the legacy of residential 

schools.  

The Ontario government however recently decided not to recognize this new federal statutory 

holiday. Since First Student is a federally regulated company, we will incur increased costs to 

continue to provide our services on this day.  I am open to discussing how the cost for this day 

will be calculated and subsequently invoiced.  I trust you understand our decision.    

As always, if you have any questions, please reach out to your Location Manager, Area General 

Manager or me. 

Sincerely, 

 

Troy Phinney 
Senior Vice President 
Troy.phinney@firstgroup.com 
289-208-6379 
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5401 Dundas Street, Unit #2 

Burlington, ON L7M 0Y8 

 

October 20, 2021 
 
North East Tri-Board Student Transportation 
Service De Transport Des Trois Conseils du Nord-Est 
P.O. Box 1020 
Timmins, Ontario P4N 7H7 
 
Attention: Ryan Hartling, Transportation Supervisor / Superviseur des transports 
  Ryan.Hartling@dsb1.ca   
 
Ryan, 
  
I hope this letter finds you well.  As we maneuver through COVID, adapting and adjusting our way of 
operating to ensure we are adhering to imposed safety measures, the cost associated with our new 
means of operating is proving extremely costly.   
 
With that being said, I hope you can appreciate and understand this request of an additional 2% 
increase on top of our current standard increase for this year.   
 
Ryan, I value our partnership and the transparency we have provided one another over the years.  
During these unprecedented times, Cindy and the Timmins team have not let up.  They continue to work 
hard maintaining the expected levels of service to you and our passengers.  Without question, this 
increase will go a long way in helping to compensate the front-line folks. 
 
Again, hoping you understand our situation and our subsequent ask.  I look forward to hearing from you 
and any questions please advise.   
 
Best regards, 

 
Troy Phinney 
Senior Vice President 
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